15 Most Common Interview Questions and Answers

Following the study from 2015 that reported onjtteinterviews inninety seven different
corporations in the United Stateswe composed a list of fifteenost common interview
guestions trying to help the job seekers to prepare foir inéerviews.

We analyzed each question, and we looked at it trepoint of view of the interviewers

and job seekers

Short hint explainsvhy the interviewers use every question, what thetry to find out
when asking it, and what you should focus on whennawering. Several sample answers

follow the hint. The following fifteen questionsyemade the list:

Can you tell me something about yourself?

Why did you apply for this job?

Why did you leave your last job? / Why do you wanto leave your present job?
Can you tell us something about your education?

Can you tell us something about your working expegnce?

Why should we hire you?

What are your strengths?

What are your weaknesses?
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What are your goals?

10.What are your biggest achievements?

11.What characterize a good boss/colleague from yourgmt of view?
12. What motivates you?

13.What are your salary expectations?

14.When are you able to start?

15.Do you have any questions?

Let's have a look at them, one by one!
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1. Can you tell me something about yourself?

Hint: Often the very first question, it helps the HRmagers to get a basic idea of your
communication skills, motivation, and interests.

It is also an ice breaker, and a good answer shmlfyou to feel more relaxed in an
interview.

The interviewers do not ask about your educatispegence, personal life, or anything else

in particular—you can choose what you say to inicedyourself.

However, you should remember tlyatur choice reflects what matters to you the mostn

a job interview, it should be your education, warkiexperience, and skills, simghjings

that are relevant for the employet

You can mention one or two hobbies, or somethiamfyour personal life, just to show them

that you are human, and have a life outside of work

Considering that it is only the first questiary, to answer briefly. Mention the most relevant

things, speak with enthusiasm. If they want deté#isy will ask.

Sample answers

| am Mario, 25 years old, and | have just finisieg Masters in Economy. | enjoy team
work, and | am looking for my first job, ideally anbig company. | want to learn, and meet
like-minded people in work. In my free time | like run, read, and meet with friends. | try to
have positive outlook of life, and take everyththgt comes my way as an opportunity to

become a better person.

I am Michaela, and | have worked as a secretamgrbehy maternity leave. Now, returning to
work, | am looking for office manager position,asimilar job. | try my best to combine the
role of a mother and the role of an employee, wigatot always easy, but | enjoy the
process. If | have some free time, | like to ca@lad, and basically enjoy the time with my

daughter.
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My name is Ron, and | am a programmer. | love desggnew games and | look for a job
that will allow me to design them. | am creativedd also like to draw. | have a family, my
children attend college, and in my free time, whgtypically only on weekends, | enjoy
gardening and wandering in the nature. Though irfiftigs, | still believe | have something

to offer for my employer, and | constantly work iamproving my programming skills.

2. Why did you apply for this job?

Hint : Motivation of job applicants is one of the deaglifactors in every interview. The HR
managers try to understand your motives. Do yolydpp a job just to earn money, or just
because you have studied the same fiBldyou apply because you need a job, or because

you desire to have this one?

Your goal is to convince them that you desire teehihe job, and that you have a good reason
for choosing the offer they advertise.

Pre-interview research should help you to find adgeeason. Think company culture, their
vision and goals, the value they bring to theitcosers and business partners. Try to look for
something that goes beyond your personal rolearcimpany, something you can

compliment.
You should speak not only about your own prefersnbat alsabout their company, and

how you can help them to achieve their prioritiesShow them that it makes sense to hire

you.

Sample answers

| really like the job description and believe | déarwell here, and bring some value to your
team of financial analysts. On the top of thatavéathe right working experience for this role,

and | would really enjoy working in an internatibeavironment.

© Career Consulting s.r.o., All rights Reserved 3



Your store is just ten minute walk away from myrament, and | shop here regularly. | like
the way the employees approach customers, andltvibeuproud do be a member of this
team. On the top of that, | like the vision of y@ampany, the way this store is organized,

and overall | have a good feeling about the place.

| am looking for my first job, and your offer stoodt on the job board. Reading it, line after
line, | felt that it was the perfect opportunity fme. On the top of that, few friends from

college work here, and they have said only goaaghabout the working environment.

3. Why did you leave your last job? (Why do you walnto leave your present
job?)

Hint: Changing a job, or even a career, is not anytaxigpordinary. Nevertheless,
employers want to understand why you plan to magieaage, or why you were forced to

make one.

They try to understaniflthey can count with you in a long termy andwhat kind of an
employee you are—if you look for good or bad in your job, and inwccolleagues, if you

demand a lot from the people or not.

Regardless of your past experiengay should focus on the good thing€ven if they fired
you, try to speak nicely about your former colleegyand bosses. Nobody wants to hire an

employee who will complain about everything.

Focus on the future, not on the past. Tell therarbjeand honestly why you want to change
your job, and why you chose them. But you shoulidsag that you want to change a job to
earn more money, even if true. Say rather thatigok for another challenge, different

working environment, a chance to learn somethivg, re¢c.

© Career Consulting s.r.o., All rights Reserved 4



Sample answers

| have had my job in a restaurant for four yearbilévl enjoyed the company of my
colleagues, and believe that | helped the guedtetavelcome at the place, | felt like |
needed a change. The duties were repetitive, &itlllwas not moving forward. That's why
| left, and decided to apply for your offer, agally see a potential for learning and growing

professionally in this company.

They fired me, because | had a different opini@ntthe director of the company. Nothing
wrong with that—we just had a different philosogifyeadership, and we imagined a
different future for the business. Maybe he wabktrighaybe | was—only time will tell. But |
wish them all the best and do not want to focusherpast. Now | am here, looking for a new

challenge, and a chance to help your company prospe

I am simply looking for something different. Thoughave been with my present employer
only for a few months, | understood it was a badia# | look for another place, simply for a
better match. Considering your job description #imilgs you do here, | believe this job will
suit me better, and | can see the value | can harygur team, which is something | can not
see anymore with my current employer. That is wphah to leave them.

4. Can you tell me something about your education?

Hint: A diploma or a degree has never made a good geplof anyone. Nonetheless, HR
managers often inquire about the education of ppieants, trying taunderstand their

attitude to learning, and to education in general.

You should focus on the things you learndtiepractical skills and abilities that will help

you in your job, not on the names of degrees and institutions.

And if you have no education, or are just tryinghtiain some degree, try to turn this to your
advantage, saying that you prefertied school of lifeto traditional education.
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Sample answers

| have studied at ABC University. | acquired knoslde of statistics, project management and
accounting. | was always seeking opportunitiesuittipe lessons to practice, taking part in
projects and competitions we had at school. | iselitbat my education and internship that

followed prepared me perfectly for a job of a povjmanager.

| have attended the course for medical assistaititsAWMIMA recently, since | always
dreamed of having this job. | believe | learned howake care of both administrative and
clinical duties, and | really enjoyed my lessonpa# from that I try to work on my
computing skills, and | read a lot of books on p®}ogy and communication, trying to

further improve my knowledge in areas that areviaié for the field.

To be honest, | have always preferred the scholifieato traditional education. | believe that
one can learn the job only by doing it. | was alsvagger to listen to more experienced
colleagues in work, trying to follow their examplhile mastering my working duties. And |
also believe that once you can work with informatigou can learn any subject of your
choice without attending the University, or anyestbducational institution. Everything is in

books or online.

5. Can you tell me something about your working exgrience?

Hint: Employers can read about your experience on gegume. Still, they want to hear

what matters to you, and they want to see youudtito your previous jobs.

You should pick two or three roles that are molsvant for your current job application, and
then you should speak about your working dutiesiesements, and lessons you learned

while having them.
If you had just one job in the past, and it was plately irrelevant to the one you try to get,
say that the experience helped you to gain basikiaghabits, and simply prepared you for

an employment in general.
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And if this is your first job application, | sugdesu to speak about your volunteering
experience, or basically about anything else thisivow the employer that you know what

it means to work for someone.

Sample answers

| have done a lot of things in my life. It helpe@ o gain a good understanding of business.
From 2001 to 2004 | worked as a project managesi®mens. We were working mostly on
smaller energetic projects, water plants. | hopgsemy knowledge and contacts from the
industry in my new job. | learned to lead projefcten scratch to success. From my other jobs
| can mention my role of marketing manager in CB&n 1998 to 2001, and my freelancing

experience from 2005 to 2010. Would you like torlreare details about one of my roles?

| have worked only at Walmart so far. But | learreldt there, how to approach the
customers, how to work with other people. It is siath as easy job as it seems, since the
workload is heavy most days. But | do not complaist | hope to get a better job now, and

learn something new again.

As you can see on my resume, this is my first joliaation. But | have done some
volunteering for Red Cross before, and | workedtavith my father when we were building
the house. | believe | know what it means to haj@aand | am eager to finally start

working somewhere, after many years of studying.

6. Why should we hire you?

Hint: If someone hires you for a job, they will pay y@monthly salary, and they will also
pay money to the government each month.

Will you represent just a regular monthly expenseor will you become a great
investment they made, an asset for their team?

HR managers try to find out the answer.
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You should focus on something unigaeyalue you can bring to their team Ideally it
should be something that distinguishes you froneiotlompeting job applicants. If you can

not find it, however, you will do well listing yowgkills and abilities relevant for the job.

| suggest you not to say that you are the bestidatalfor the job. First of all, you can not tell
that (since you have not met the other job appigcanperson), and secondly, you shamd
to show some humility in your interview Saying that you are the best would not create a

right picture in the eyes of the hiring committee....

Sample answers

| had the very same job with one of your compeditand | can bring a new perspective to
your team. We can talk about things they did be#ted | believe my feedback and

experience will help to improve your own results.

| have an ability to uncover needs and desirest@séll people what they really need or
want. This is my hobby, my passion. | study humsycpology in my free time, to
understand different types of personalities and twapproach them to maximize the
chances of closing the deal. | can honestly sayiththe last years | did my best to get ready

for a job of a persona banker. And that’'s why ybawdd hire me.
| am young, eager to learn, and motivated to wankihl have the passion for numbers, and |
would really enjoy having this job. Of course | bait met the other applicants for the job,

and they are likely also motivated and ready tokwward, but | believe | would be a good

choice for this position.

7. What are your strengths?

Hint: Professional interviewers should be able to ifegbur strengths—that’s what they

get their salary for, after all. But the interviear® sometimes led by people who aren’t
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skilled in HR. Sometimes, they will actually have idea about interviewing people (think

owners of small business, as an example).

One way or anotheyour answer should correspond with your interview pesence If you
struggled to formulate your thoughts in an interwiand said that you had great
communication skills, while narrating your strergjtimterviewers would not believe your

answer (and they would start doubting your othtarinew answers).

You should pick relevant strengths. If possibley gbould elaborate on your answer, saying
how you demonstrated your strength in your protessicareer. And if you can not come up
with anything better, speak about strengths tratelevant for every single job—such as
responsibility, loyalty to the employer, or takisgtbacks as lessons and opportunities to

grow.

Sample answers

I love to talk to people, and | believe | do undignsl them well—what they need and desire.
This helped me in my volunteering experience inuigsimg home, and | hope to use this

strength in my social work career.

Responsibility is my greatest strength. | considgrjob the first priority, and it has never
happened to me that | came late to work, or tllad hot finalize my tasks in time.

| would say my experience is my greatest strerigtave been working in this field for years,
and | have tackled many challenges. There is hanjyhing that would surprise me in job.
Therefore | can work quickly, independently, andwrwhat to do to achieve the best results

for my employer.
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8. What are your weaknesses?

Hint: | will repeat myself. Professional interviewel®ald uncover your weaknesses, after
talking to you for five minutes, or even for less.

But anyone can lead an interview with you, and gotetviewers often use this question as
well, trying tosee what you think of yourself Can you admit having a weakness? Are you

humble?

Those who believe to have no weaknesses can haaltg forward in their lifesince they
do not see areas for improvementyou should not leave such an impression in yobr |
interview.

Everyone has some weaknesses. Butyibig attitude that matters for the interviewers.
Admit your weaknesses, and tell them how you trigrtprove on them. That's the answer

they seek in a great job candidate.

Obviously, you should pick a weakndbat won't ruin your chances of getting a job If

you said your accounting skills were below parytiweuld hardly hire you for a position of a
cost accountant. But if you said you struggled witlnagement skills, they would not
consider your weakness a show stopper. Accountiant®t manage people, so they do not
need to have great management skills.

Sample answers

| am not very patient. That’'s obviously bad. Bainh working on it, trying to control myself,
staying tolerant to my colleagues. It's not easy,lthave definitely made some

improvements in the recent years.
Sometimes | struggle to focus on my duties. Howelveractice every day, trying to

eliminate useless thoughts, and my concentratisnrhproved over the years. | still continue

working on it though, trying to eliminate distramtis in work.
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| trust people too much. It is nice to live withgthattitude to life, but it caused me some
troubles in the past. Getting older, however, llaatning how to recognize the people | can
trust from those who try to take advantage of mgttr

| struggle with computers. But | attend eveningtass, and | practice a lot at home, trying to

improve on them, learning to work with the most coom office software.

9. What are your goals?

Hint: Every responsible person has some goals. Wheuitexs ask you about your goals and

dreams, first of all they want toear that you have some goals and dreams

Secondly, your goals should somehow relate to thesmess, or at least they should not
interfere with them.

For example, if you dream about running your owsibess, or about traveling the world,
you should not say that in your job interview. C@migs do not want to hire people who will

leave them after a year of employment, to pursag traveling or entrepreneur dreams.
If you have no professional goals, speak about peusonal life. You can say you hope to

have a family one day, or, if you already haveftimily, you can say your goal is to live a

long and balanced life with your loved ones, emgythe present moment.

Sample answers

I would like to have a managerial role in five y@&ame. However, | understand that | need to
learn a lot before it can happen, and | believétthia position in your company is a perfect

starting point for my career.
| do not dream much about the future. If | haveaching job, and if | do it well and get a
good feedback form my students, it will make megyap life. That’s likely my only goal—

to be happy, and to do my best in both professiandlpersonal life.
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| plan to start a family in a few years time, aodéecome a good mother. When you look
around, what's going on in the world right nowisidefinitely not an easy goal to accomplish.

But | hope to become a mother one day, and to aayeod steady job, one | will enjoy doing.

10. What are your biggest achievements?

Hint: Employers try to find out if you have just “goteethe job”, or if you actuallyried to

achieve somethingvith your work.

If possible, speak about yoachievements from the perspective of an employéhelping
them to find new customers, helping them to impritnegr reputation, building good
atmosphere on the workplace, etc), not about froor pwn perspective (getting promoted,
earning a degree or certification, etc).

If you have no other option, however, you can tddkut personal promotion, employee of the

month award, or other recognition of your good work
If you apply for your first job, you can speak abaahievements from persona life. For

example, a chain smoker who managed to quit smakicently shows their strong

determination and will, narrating how they manatgeduit smoking.

Sample answers

When | worked as a Sales Manager at ABC Inc., ngssalume grew by twenty percent or
more each year. No other sales representativevathgmilar results, and nobody helped
their business as much as | did.

| have become a better person over the yearstridddo listen to the others, and to see the
good things in people, which is something | hadgited to do early in my life. | consider
this my biggest achievement, since it made myddter, and | hope people enjoy my

company more now.
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| have done only manual labor so far, and it isltarspeak about big achievements in work.
But | tried to be nice to my colleagues in retand | believe that | helped to improve the

overall atmosphere in the store, and the retadeebted from that.

11. What characterizes a good boss (colleague) froyour point of view?

Hint: You won’t work alone. Employees interact with lkeather, and the interviewers try to

find out if you can fit into the team on the worapeé.

You should not mention something personal in yosweer, for example saying that you
prefer young collective, or that you work bettedena boss who are older than you.

Such an answer could easily backfire—if a bossawasung man, they would not hire you.
The best thing to do is mentioning somethiegitral andemphasize that you can get along

anyone

Sample answers

Ideal boss doesn’t exist, and it doesn’t even mattene. | want to focus on my job, and my
duties, and | try to avoid any conflicts with otlenployees. Everyone is different, and |
respect the individuality of each person. But Indd try to think much about my colleagues,
what they should do better, how they should asimply prefer to focus on my own duties,
and on my good attitude to other people. Thatesathly thing | can control.

| can get along with everyone, and | do not hawees preferences. The most important
thing is to see that my colleagues try their bestork, day in day out. But whether they are
old or young, whether they like dancing or watchiogtball doesn’t make any difference to

me.
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12. What motivates you in work?

Hint: Interviewers try to find outvhether you work only for money, orare driven by a
passion that comes from within youthat magical driving force that helps us to daligur

best in job.

Your motivation is actually tested during the emfimterview, and you should demonstrate it

with the enthusiasmfor the job offer, for yourself, and for the woirtdgeneral.

Answering this particular question, however, yoawdt speak openly about your motivation,
something that drives you.

It can be a desire to help people (great choica fuurse, a social worker, a teacher), and it
can be alesire to support your own family, simply a goal tdive well.

One way or another, try to stay honest and show that you have many reasons to work
hard.

Sample answers

Meaningful purpose of this job motivates me. | wbhé proud to teach young children, as |
believe | can become a good role model for thend Ago not want to be a bad role model,

S0 you can be sure I'd try my best in each class.

I love to work with people. | am very social, anénjoy talking to strangers. | believe that the

nature of this job is motivating enough, at leastrhe it works that way.
I have a family, and | love them. | try my besstgport them, and this job would help me

greatly. While it is not the most fascinating jateacan have, it is definitely fine for me. Even

if it gets boring sometimes in work, | always try fmest. It's not for my own sake...
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13. What are your salary expectations?

Hint: If they start talking about salary, it is mosélyood signlt means that they consider
hiring you (unless they just blindly follow an interview telafe, and ask every job candidate

exactly the same question).
Anyway, you should say thaglary is not a deciding factor for you But if they insist on

hearing a number, you should say something to lpagliur expectations (average salary

statistics, the sum of money you earned in yourjtds etc.)

Sample answers

| like the job description, | like your bank, and/éuld be proud to have this job. But as far as
my knowledge goes, average salary for a telleour ynstitution starts at $29,000. | would

accept that number for the start.

This is my first job application, and | am motivat® learn. | understand it is an entry level
position, so the salary offer won’t be great. A& #ame time, however, the possibilities of
promotion are almost endless, so | would accept standard salary offer for entry level
jobs. I am sure that once | prove myself worthpfmotion or a raise, you won't hesitate

offering it to me.
I've been earning $70,000 in my present job, amduld prefer not earning less , considering

it goes about the same position. However, | am ep@rgotiation and would love to hear

your thoughts.
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14. When are you able to start?

Hint: Most HR managers prefer to see their new hirelsaand as soon as possible. If you
can start immediately, say it and stress that yewnat waiting for any other interviews to

finish, or phone calls to come...

And if you can not start immediately (bearing imohinotice period requirements, or other
reasons), say clearly why you can not start, antbtturn this answer to your advantage. You
can show right attitude to work, saying that it \ble irresponsible to leave your current

employer without helping your replacement to untard their job.

Sample Answers

| am eager to start as soon as possible. | havesdiso for two other job offers, but this
one is my first choice, so if you need me tomorrbean be here in the morning.

| could possibly start tomorrow, but | want to §hithe project | currently work on with my
employer. It would be unprofessional and irresplalesf | just left them. | will need two or
three weeks at least to finish it, and then | dart $iere. But | am ready to sign the contract

even today, and you can be sure that | won’t chamgenind about working here.

15. Do you have any questions?

Hint: You will get a chance to ask some questions ur yaterview. It is good to ask one or
two questions at least, as it shows that youwttt the job, after everything that has been

said and done in your interview.

But you should not ask about something that alesady discussed in an interviewor

about something that was explained on their jolergjgtson. Focus on their working
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environment, next steps of recruitment process,pamy culture, their goals and plans, their

product portfolio, etc.

Sample Answers

What are the next steps of recruitment procestete anything else | can do to improve my

chances of getting this job?

| really like your product ABC. Can you tell me neabout the plans you have with the
product, and the innovations you plan in the future

Do you set any goals for sales managers, such athimsales volume?

It is nice here, and people look happy in work.yda organize any teambuilding events for

your employees, or how do you keep such a goodsgihese on the workplace?
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Final Word

To succeed in an interview is not easy. But if yead this eBook a couple of times, and
practice your interview answers with a friend, wiwuldget rid of stress and feel more

confident in your interview.

Every interview is a chance to learn, to improveryaresence, and of course—to finally get a
job of your dreams. Try to analyze your past in@mg, identify the mistakes you have made,

and improve on them for the next time.
If you do so, and if you improve your interview amss, you will get a job you want to have,

sooner, or later.

We wish you good luck!
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